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higher revenue growth
greater readiness to innovate
greater ability to recruit.
4 times higher employee retention.

Diversity and Inclusion include more than just headcounts, rules, or
programmes. By valuing each team member's individual needs, viewpoints, and
capabilities, equitable employers outperform their rivals. As a result, people
who work in diverse and inclusive environments show more loyalty and trust.

A diverse and inclusive workplace is one in which everyone feels equally
included in and supported in all parts of the workplace, regardless of who they
are or what they do for the company. The phrase "all places" is crucial.

Research has shown many benefits of a diverse and inclusive workplace:

Efforts by DABUR INDIA LIMITED for Diversity and Inclusion

Dabur has made a determined effort to improve gender diversity at work. At
Dabur, hiring of women has increased over the last three years at a CAGR of
10%. In the sales and marketing functions this year, women made up about
33% of the young talent employed from universities, and this trend will persist
in the years to come. Almost 20% of workers in corporate finance, marketing,
and R & D are women.

On the occasion of International Day of Persons with Disabilities, Dabur Honey
launched a media campaign called "SHUUDHTA SABKE LIYE"—This film portrays
an independent and empowered blind couple. It is an attempt to express their
gratitude towards the entire community of people with disabilities for their role
in the company’s growth. The video depicts how Dabur Honey brings sweetness
into the lives of a couple who, in the face of adversity, make every moment
special for each other.

As a result, diverse and inclusive workplaces earn deeper trust and higher sense
of commitment from their employees because employees get the same level of
treatment in every area of work, which results in more effectiveness and
productivity at work.
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Atrayee S Sanyal, Vice President (Designate), Human Resource Management,
Tata Steel,  said: “At Tata Steel, we believe a diverse and inclusive environment
enables employees to express themselves openly thereby adding to the
perspectives and collective wisdom of the organization. In our experience,
workplace diversity not only attracts the best talent, widens the talent pool but
also adds to the organizational culture and business results. We are proud to
feature amongst the India Workplace Equality Index (IWEI) 2020 Top Employers
for LGBT+ inclusion. This recognition reaffirms our commitment to foster a
culture of allyship to actively promote LGBTQ+ empowerment and build a
benchmark workplace.” 
The India Workplace Equality Index (IWEI), the nation's first thorough
benchmarking research to gauge and support initiatives for LGBT+ inclusion, has
recognized Tata Steel as a Top Employer for LGBT+ inclusion. The official list of
India's top employers for lesbian, gay, bi, and trans employees is called IWEI Top
Employers. Tata Steel's selection as a Top Employer 2020 honors the company's
dedication to supporting LGBTQ+ equality. One of the 18 organizations included
in the Silver category is Tata Steel. This is the first IWEI Top Employers list, which
includes 52 companies that, based on their final score, have been recognized as
"bronze" ,"silver", & "gold". The organizations who are a member of this Index
are very clear about their support for workplace equality for LGBT+ people. Tata
Steel introduced a new HR policy last year that allows LGBTQ+ coworkers to
access all HR benefits that are legally permissible for their partners (people of
the same sex living together), including coverage for child care leave, new parent
leave, medical benefits, joint house points, employee assistance programmes,
and domestic travel policy, health check-ups, transfer and relocation benefits,
honeymoon package and more. When the diversity group "MOSAIC" was
established in June 2015, the Company's diversity and inclusion (D&I) initiative
began to take shape. MOSAIC supports diversity of gender, hiring, and inclusion
of PWDs, LGBTQ+, and other groups. Sensitization, Infrastructure, Recruitment,
Retention, Development, and Celebrations are the pillars on which MOSAIC
focuses.
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LGBTQ+ includes lesbian, gay, bisexual, transgender, and queer people. There are few other
categories added under the umbrella of LGBTQ, hence there is a "+" symbol to signify it . The
inclusion of LGBTQ+ in workplaces should be of top priority and the people of this community should
be supported and encouraged in the workplace. In most workplaces, most LGBTQ+ people live a dual
life which means they pretend to be heterosexual as they have a lack of trust and no certainty of
acceptance in the workplace. This non-inclusion of LGBTQ+ employees in the workplace makes it
difficult for them to participate in business-related issues, causing stress and mental trauma.
Businesses and companies across the globe have seen that promoting and including multiple gender
identities has seen success. Racial diversity has led to profitability in business. In a study titled "LGBT
2020-LGBT Diversity Show Me" the Business Case found that the US economy could save $9 billion
annually if the organization adopts the inclusion policies of LGBTQ+ employees. This study also
showed the effectiveness of adopting inclusion policies so that the LGBTQ+ employees who do not
feel the need to hide their identity at work anymore and stop facing difficulty in the workplace. In
2019, Mckinsey & Co. published a report that said in 2019, companies with gender diversity were 25%
more profitable than companies that do not participate in gender diversity programs. Hence, it is very
important for workplaces to adopt an LGBTQ+ inclusive policy. The inclusion of LGBTQ+ employees
can be done through the sensitization of the office and talking about diversity in the workplace so
that the other employees are accepting and behaving normally rather than weirdly. The HR
department can also correct widespread misinformation. Unfurl rainbow flags, celebrate Pride month
through Pride events. The employees can be given washrooms that are gender neutral, childcare,
adoption, leave, and gender equality reassignment therapy for transgender employees. Also, the
workplace sexual harassment centre should be open to gay men and transgender employees. With
this we may conclude that Diversity and Inclusion plays a vital role in an organization's success.
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Each of these companies have made it a priority to encourage and support LGBTQ+
workers which will help retain the great talent these initiatives bring in.


